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ACTION ITEM

RECOMMENDED ACTION(S)]

Consider approving a one-year, sole source contract with Anderson's Uniforms for the purchase
of operator and supervisor uniforms through December 31, 2017; and authorize a new
solicitation for procurement of a new uniform contract.

BACKG ROUND/RATIONALE

The current five-year uniform contract with Anderson's Uniforms is set to expire on December
31, 2016. The Board authorized the solicitation for a qualified vendor to provide high quality
professiona[uniforms and related services on March 9, 20]-6, and a Request For Proposa](RFP)
was issued on June 24, 2016, for the procurement of a new five-year fixed-price uniform
contract.

The District received two proposals, which were rated individually based upon the level of
compliance with the terms stipulated in the RFP guidelines. A five member technicalevaluation
team was established that included four internal evaluators representing Management,
Supervisors, and Bus Operators, along with one external evaluator from the Central Contra
Costa Transit Authority (CCCTA). The technical evaluation team reviewed and scored the bid
packages based upon a pre-determined evaluation matrix.

After completion of the technical review, staff conducted an analysis of the pricing submitted
by both vendors and requested both firms to provide a Best and Final Offer IBAFO) of their
uniform pricing over the five-year life of the contract. Pricing is evaluated after the technical
evaluation so there is not a bias towards or against a proposer, based on submitted pricing. The
finalscores for each vendor were determined after receipt of the BAFO's from the two vendors.

While the evaluation team determined that both vendors could technically perform the work
plan associated with the uniform contract, staff decided against recommending an award to
either of the two bid proposers due to pricing of both proposals being well above the
Independent Cost Estimate and the FY16/17 annual budget allocation. The statement of work
developed to improve the quality of the uniforms resulted in annual pricing included in both
proposals that was more than twice the current annual budget for operator and supervisor
uniforms and more than twice the Independent Cost Estimate.
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Due to the substantial price increase from the proposals received, staff determined that the
best option for the District would be to reject the two existing proposals, contract with
Anderson's Uniform for one year, then issue a new solicitation after consultation with various

uniform vendors to develop a statement of work that will provide for high quality uniforms at a
more consistent price compared with the current uniform contract.

Anderson's Uniforms has informed the District that they are willing to extend the current
contract with a 1.03% cost of living escalation based upon the Consumer Price Index for the San
Francisco Bay Area, along with an end of contract buy-out clause for special uniforms remaining
in stock at the end of the contract extension on December 31, 2017, in an amount not to
exceed $9,000.

Based upon the considerable increase in pricing of the two bids received for a new uniform
contract, staff recommends approval of a one-year, sole source contract to the existing
contractor Anderson's Uniforms for operator and supervisor uniforms through December 3].,
2017; and authorization of a new solicitation for procurement of a new uniform contract.

BUDGETARY/FISCAL IMPACT

The FY16/17 annual operating budget includes sufficient funding for extending the current
uniform contract with Anderson's Uniforms for one additional year, including the addition of a
cost of living escalation of 1.03% and buy-out clause for special uniforms at the end of the
contract in an amount not to exceed $9,000. The total cost for uniforms for calendar year 2017
is anticipated to be approximately $1,050,000 including the cost of living escalation and buy-out
clause

ADVANTAGES/DISADVANTAGES

The advantages of extending the current uniform contract for an additional year with
Anderson's Uniforms would be a savings to the District from not accepting either of the two
bids received from the other two uniform vendors. In addition, a one year extension of the
Anderson's Uniform contract would provide staff the opportunity to work with various uniform
vendors to develop a new statement of work and a new solicitation to attract other potential
competitive bidders who may offer a more attractive cost proposal in line with the needs of the
DistrictS C

The disadvantages of not extending the current uniform contract with Anderson's Uniforms for
an additional year would effectively mean the District would not have a vendor to provide
uniforms to approximately 1,500 District employees.
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ALTERNATIVES ANALYSIS

The alternative would be to award a five-year uniform contract to the proposer with the best
technical and cost proposal from the current RFP. This alternative is not recommended as it
would more than double the cost of the current uniform budget, and this alternative would
result in the need to increase the annual budget for uniforms during the mid-year budget
review process.

PRIOK RELEVANT BOARD ACTION/POLICIES

Board Policy 465- Procurement Policy

A'nACHMENTS

None

Approved by:

Reviewed by:

James D. Pachan, Chief Operating Officer

Denise C. Standridge, GeneralCounsel
Claudia Allen, Chief FinancialOfficer
Jon Medwin, Director of Purchasing and Materials
Dwain Crawley, Interim Director of TransportationPrepared by:
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